District Health Assessment for Multiple District 108 through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
108I1A1 73 2 0 2 2,591 217 201 16 0.62% 2,575 35 11% 0% 0% 0% 0 0% 0 0 0 0%
1081A2 63 2 0 2 2,107 252 197 55 2.68% 2,052 33 10% 2% 0% 0% 0 0% 0 0 0 0%
108I1A3 62 0 0 0 2,305 174 165 9 0.39% 2,296 37 3% 0% 0% 0% 0 0% 0 0 0 0%
1081B1 69 0 0 0 2,450 130 178 -48 -1.92% 2,498 36 3% 1% 0% 0% 0 0% 0 0 0 0%
108IB2 53 1 0 1 1,999 140 148 -8 -0.40% 2,007 38 8% 0% 0% 0% 0 0% 0 0 0 0%
108IB3 66 1 0 1 2,311 157 197 -40 -1.70% 2,351 35 9% 0% 0% 0% 0 0% 0 0 0 0%
1081B4 45 0 1 -1 1,350 83 164 -81 -5.66% 1,431 30 18% 0% 0% 0% 0 0% 1 15 10 100%
108TA1 50 1 1 0 1,980 114 141 -27 -1.35% 2,007 40 4% 0% 0% 0% 0 0% 1 41 0 100%
108TA2 55 0 0 0 1,840 97 155 -58 -3.06% 1,898 33 11% 0% 0% 0% 0 0% 0 0 0 0%
108TA3 49 0 0 0 1,790 98 120 -22 -1.21% 1,812 37 2% 6% 0% 0% 0 0% 0 0 0 0%
108TB 92 1 1 0 3,241 224 288 -64 -1.94% 3,305 35 8% 1% 0% 0% 0 0% 1 23 0 100%
108 A 83 0 1 -1 3,765 197 311 -114 -2.94% 3,879 45 5% 7% 0% 0% 0 0% 1 18 0 100%
108AB 92 3 6 -3 3,099 386 548 -162 -4.97% 3,261 34 15% 2% 0% 0% 0 0% 6 1 111 67%
108 L 129 2 0 2 3,987 384 374 10 0.25% 3,978 31 16% 4% 0% 0% 0 0% 0 0 0 0%
108 LA 90 2 0 2 3,689 277 285 -8 -0.22% 3,697 41 3% 0% 0% 0% 0 0% 0 0 0 0%
108 YA 142 3 4 -1 4,136 475 613 -138 -3.23% 4,276 29 27% 11% 0% 0% 0 0% 4 19 51 25%,
108 YB 109 2 1 1 4,788 391 580 -189 -3.80% 4,977 44 6% 0% 0% 0% 0 0% 1 9 17 100%
1,322 20 15 5 47,428 3796 4,665 -869 -1.80% 48,300 36 1% 3% 0% 0% 0 0% 15 16 189 67%
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